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ABOUT THIS  ANNUAL REPORT 
 
This Annual Report presents easy to read information on the operational, financial and 
service performance of Central Regional TAFE for the period 1 January 2022 to 
31 December 2022. 
As part of our continuous improvement approach, we welcome any feedback on this report 
or suggestions on how we can enhance the information we provide. This Annual Report is 
also available in alternative formats upon request. 
Enquiries and feedback may be directed to: 

Manager Planning and Quality  
Locked Bag 103 
GERALDTON WA 6531 

Telephone: (08) 9956 2700 
Email: quality@crtafe.wa.edu.au 

 
 
 
 
 
 
 
  
 
 
 

 

mailto:quality@crtafe.wa.edu.au
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STATEMENT OF COMPLIANCE 
 

Hon Simone McGurk, MLC 
Minister for Training; Water; Youth 
8th Floor, Dumas House 
2 Havelock Street 
WEST PERTH WA 6005 
 
 
In accordance with Section 54 of the Vocational Education and Training Act 1996 and 
Section 61 of the Financial Management Act 2006, we hereby submit for your information 
and presentation to Parliament, the Annual Report for Central Regional TAFE for the year 
ended 31 December 2022. 
 

 

 

Christine Rafanelli 
Acting Governing Council Chair 
Central Regional TAFE 
14 March 2023 

Joanne Payne 
Managing Director 
Central Regional TAFE 
14 March 2023 
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AGENCY OVERVIEW 
EXECUTIVE SUMMARY 

MESSAGE FROM THE GOVERNING COUNCIL CHAIR AND MANAGING 
DIRECTOR 
We present the 2022 Annual Report on behalf of Central Regional TAFE (CR TAFE) and 
the Governing Council. 
The year saw the College achieve 91% of planned publicly funded delivery against a target 
of 2,075,000 Student Curriculum Hours (SCH). The College continued to contribute to 
Government’s priority of increasing access to training places for Western Australians. The 
College Executive continued to focus on Government stimulus incentives, to re-focus on 
improving the student journey, increasing our capacity to deliver by developing 
organisational capability and meeting our planned targets. This strategy has paid off with 
many initiatives strengthening the College’s ability and capacity to deliver training across 
industry areas from the beginning of 2023.  
COVID-19 continued to impact College operations through staff and student absences. The 
skills shortage affecting many industries across the country also impacted training delivery, 
with it being difficult to attract and retain lecturers in some industry areas. Measures aimed 
at safeguarding the health and wellbeing of our students were implemented as we continued 
to pursue technology enabled learning. 
The College was acknowledged as a finalist in the category of Large Training Provider of 
the Year at the WA Training Awards. 
In response to the demand for skilled workers the College continued to grow Apprentice and 
Traineeship programs. We also continued to deliver priority skills training with our Heavy 
Vehicle Driving Operations courses, addressing a key industry skills shortage in the 
transport sector.  
The College continued to support the State’s training priorities with more programs offered 
under the Lower Fees, Local Skills initiative, and the COVID-19 and Skills Ready skill sets. 
These programs offer greatly reduced fees or fee-free access to training for eligible students. 
Although the College experienced a drop in enrolments in skill sets, low and fee-free settings 
continued to drive enrolments in priority areas, with training opportunities presented for 
younger students, concession holders and job seekers taking up a range of half-price or fee-
free skill sets. This enhanced our students job opportunities with employers seeking skilled 
workers. 
The Technology Enhanced Training (TET) project was further developed in 2022 with the 
purchase of online training products, equipment and digital tools. Innovative flexible, learning 
products and environments were showcased through a series of VET-Tech professional 
development sessions that were facilitated for lecturers throughout our region. 
The State Government’s Rebuilding TAFE program saw completion of the refurbished 
creative arts building at the Geraldton Campus, refurbishment of the metals and construction 
trades workshop at the Northam Campus, commencement of the heavy trades workshop at 
Kalgoorlie and significant progress on the $2m overhaul of the MasterClass training vessel 
which will be completed early in 2023.  
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The College continued to engage with industry partners through the development of 
programs such as the Commonwealth Cyber Security Skills Partnership Innovation Fund to 
develop regional capacity in this growing skills demand area.  
The delivery of training for Aboriginal students remained a key priority with support services 
ranging from student mentoring to nutrition programs and scholarships. The Aboriginal 
Branding project was further established in 2022 as a vehicle to connect with Aboriginal 
communities and to further engage Aboriginal students. Despite some interruptions due to 
COVID-19 the Aboriginal Advisory Group continued to provide the College with advice and 
support, including in the development of our Innovate stage Reconciliation Action Plan. 
The 2023-2025 College Strategic Plan was developed in close collaboration with staff, 
stakeholders and the Governing Council. The College values were revisited with 
Collaboration, Integrity, Innovation, Respect and Courage being chosen to best describe 
how we behave and work together to achieve great outcomes. In 2022 we assisted more 
than 10,000 students to unlock their potential on their learning journey over nine campuses 
and across 1.52 million square kilometres of Western Australia. 
We acknowledge and thank our amazing staff who enable the delivery of high-quality 
training that provides pathways to employment for our students.  
We also thank our industry and community partners for their support in providing input and 
advice to inform training directions, contextualised training through work-integrated learning 
and through access to industry-standard equipment. Your support is essential to our ability 
to provide skilled, work-ready graduates for the State’s workforce. 
We would also like to acknowledge the ongoing work with the Regional Development 
Commissions and Chambers of Commerce and Industry, supported by the Department of 
Training and Workforce Development to support the delivery of priority actions in our 
regions. 
We thank our Governing Council members for their commitment, valued support and 
oversight throughout 2022.   
The Free in ‘23 campaign holds great promise for students at Central Regional TAFE in 
2023 and we look forward to a successful year of working collaboratively with our partners 
throughout the regions to ensure the needs of the local workforce, and the aspirations of 
individuals are met. 
 

 
Christine Rafanelli 
Acting Governing Council Chair 
Central Regional TAFE  

 
Joanne Payne 
Managing Director 
Central Regional TAFE 
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ABOUT US 
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STRATEGIC PLAN 2023 - 2025 
The Strategic Plan was developed in 2022 for 
2023 - 2025 through extensive consultation 
with the Governing Council, staff, students, 
industry, regional communities, Government 
agencies, secondary schools, community 
groups, and access and equity groups. The 
outcomes and key strategic initiatives from 
this consultation process were included in the 
plan. 
The Strategic Plan 2023 - 2025 has four 
Strategic Goals as its pillars, with each of the 
goals underpinned by success factors. 

Strategic Goal 1: Develop and support contemporary training. 
• Success Factor 1: 

Training accurately meets industry and communities needs. 
• Success Factor 2: 

Training aligns with state priorities. 

Strategic Goal 2: Have students at the centre of all that we do. 
• Success Factor 1: 

A seamless, consistent, and supported student journey. 
• Success Factor 2: 

Successful student outcome(s). 

Strategic Goal 3: Be a sustainable college capable of growth. 
• Success Factor 1: 

CR TAFE is a safe and healthy workplace. 
• Success Factor 2: 

A strong organisational structure. 
• Success Factor 3: 

A financially sustainable college. 
• Success Factor 4: 

Business capability to support a contemporary training organisation. 

Strategic Goal 4: Build a connected and cohesive college. 
• Success Factor 1: 

Operations are aligned to optimise efficiency. 
• Success Factor 2: 

Facilities, resources and talent is maximised to enable a culture of high performance. 
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OUR VISION 
Unlocking potential through training for the skills and jobs of the future. 

OUR PURPOSE 
By providing contemporary, high quality training that is the key to meeting industry and 
community needs. 

OUR VALUES 
COLLABORATION 
We work together as a team and communicate openly and honestly with each other. When 
one does well, we all do well. 

INTEGRITY 
We are genuine, honest, and apply high ethical standards. 

INNOVATION 
We have a “can do attitude” and seek solutions that are imaginative, championing flexible 
thinking and approaches. 

RESPECT 
We treat everyone fairly, valuing the difference between people, taking their preferences 
into consideration and acknowledging the rights of others. 

COURAGE 
We respond to challenges, take appropriate risk and accept responsibility for our actions. 
We are resilient and positive and show trust in each other. 
 

OPERATIONAL STRUCTURE 

Enabling Legislation 
Central Regional TAFE is a Statutory Authority established through Western Australian 
legislation - section 35 of the Vocational Education and Training Act 1996. 

Responsible Minister 
As of 14 December 2022: 
Hon Simone McGurk, MLA 
Minister for Training; Water; Youth 
Prior to 14 December 2022: 
Hon Sue Ellery, MLC 
Minister for Education and Training 
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Accountable Authorities 
The Accountable Authority for Central Regional TAFE is the Governing Council. The 
Managing Director is the Chief Executive Officer who is supported by a Corporate Executive. 

Organisational Structure 
Central Regional TAFE is comprised of three Directorates: 

• Corporate Services 
• Organisational Services 
• Training Services 

The organisational chart below illustrates Central Regional TAFE’s directorates and 
subsequent functional areas in 2022.  
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Governing Council 
The Governing Council has the highest level of decision making at Central Regional TAFE 
and oversees the organisation’s strategic operations and business affairs, in accordance 
with the Vocational Education and Training Act 1996 – Section 42.  The Council is provided 
advice by Corporate Executive, the Finance, Audit and Risk Management Committee and 
the Nominations Committee, which are sub-committees of the Governing Council. 
Membership of the Governing Council is by ministerial appointment, as a result of the 
members’ expertise in a range of industries and specialties, oftentimes gained in the private 
sector.  As members of public sector boards and committees it is imperative the Governing 
Council members ensure that business decisions are made in the public’s best interest. 
Governing Council members as at 31 December 2022 were: 
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Corporate Executive 
Central Regional TAFE’s Corporate Executive consists of the Managing Director and five 
Directors. Corporate Executive has overall responsibility for the day-to-day effective and 
efficient operations of the College. 

Corporate Executive consisted of the following members as at 31 December 2022: 
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Administered Legislation 
The Minister for Training administers the Vocational Education and Training Act 1996 (the 
Act). 

Other Key Legislation 
In the performance of its functions, Central Regional TAFE complies with the following 
relevant legislation: 

State Legislation  

• Auditor General Act 2006 
• Building Act 2011 
• Commercial Tenancy (Retail Shops) 

Agreements Act 1985 
• Corruption, Crime and Misconduct Act 2003 
• Disability Services Act 1993 
• Electoral Act 1907 
• Equal Opportunity Act 1984 
• Financial Management Act 2006 
• Freedom of Information Act 1992 
• Government Employees Superannuation Act 

1987 
• Industrial Relations Act 1979 
• Library Board of Western Australia Act 1951 
• Minimum Conditions of Employment Act 1993 
• Procurement Act 2020 
• Public and Bank Holidays Act 1972 
• Public Interest Disclosure Act 2003 

• Public Sector Management Act 1994 
• Salaries and Allowances Act 1975 
• School Education Act 1999 
• State Records Act 2000 
• State Superannuation Act 2000 
• State Superannuation Regulations 2001 
• Tertiary Education Quality and 

Standards Agency Act 2011 
• Vocational Education and Training 

(Colleges) Regulations 1996 
• Vocational Education and Training 

(General) Regulations 2009 
• Workers’ Compensation and Injury 

Management Act 1981 
• Work Health and Safety Act 2020 
• Working with Children (Criminal Record 

Checking) Act 2004 
• Workplace Reform Act 2014 

Commonwealth Legislation  

• Archive Act 1983 
• Competition and Consumer Act 2010 
• Copyright Act 1968 
• Disability Discrimination Act 1992 
• Education Services for Overseas Students Act 

2000 
• Fair Work Act 2009 
• Fringe Benefits Tax Act 1986 
• Goods and Services Tax Act 1999 
• Higher Education Support Act 2003 
• National Vocational Education and Training 

Regulator Act 2011 

• Privacy Act 1988 
• Racial Discrimination Act 1975 
• Sex Discrimination Act 1984 
• Skilling Australia’s Workforce Act 2005 
• Spam Act 2003 
• Standards for Registered Training 

Organisations (RTOs) 2015 
• Student Identifiers Act 2014 
• VET Student Loans Act 2016 
• Workplace Relations Act 1996 
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PERFORMANCE MANAGEMENT FRAMEWORK 

Outcome Based Management Framework 
Government goals are supported at agency level by specific planned outcomes.  Agencies 
deliver services to achieve these outcomes, which ultimately contribute to meeting the 
higher-level government goals.  The following illustrates the relationship between Central 
Regional TAFE’s outcomes and the most appropriate government goal: 

Government Goal Desired Outcome Central Regional TAFE 
Services (agency level) 

WA Jobs Plan 
Diversifying the WA economy, 
creating local jobs for the 
future. 

The provision of Vocational 
Education and Training 
services to meet the 
community and industry 
training needs. 

• Deliver nationally 
recognised qualification 
training programs. 

• Provide apprenticeship 
and traineeship training. 

• Deliver flexible training in a 
variety of settings and 
provide a range of delivery 
modes. 

• Provide learning pathways 
that offer opportunities for 
achievement at higher 
AQF levels. 

• Provide Commercial 
training - customised 
training and short courses. 

Changes to Outcome Based Management Framework 
The CR TAFE Outcome Based Management Framework did not change during 2022. 

Shared Responsibilities with Other Agencies 
Central Regional TAFE receives an annual funding allocation from the State Government 
through a resource agreement (Delivery and Performance Agreement) with the Department 
of Training and Workforce Development.  CR TAFE reports to the Department on outcomes 
under that agreement.  Outcomes also align to the State Training priorities and Government 
Goals. 
 

  



A G E N C Y  P E R F O R M A N C E  

CR TAFE 2022 Annual Report Page 16 

AGENCY PERFORMANCE 
REPORT ON OPERATIONS 

Training Delivery 
Central Regional TAFE delivered a total of 1,927,232 Student Curriculum Hours (SCH) to 
over 9,100 students in the 2022 academic year. 
SCH delivery includes both State Government subsidised training (profile funded training) 
and non-profile training, including domestic and international fee-for-service delivery, and 
Commonwealth Government funded activity. 
State Government subsidised training saw 1,879,709 SCH delivery.  

Training Priority 
The tables below show the achievement of the College in terms of performance against 
original contract targets of SCH in the 2022 Delivery and Performance Agreement (DPA): 

Training Priority Target SCH Actual SCH % 
Apprenticeship 260,695 266,884 102.4 
Traineeship 74,773 82,535 110.4 
Employment Based Training (EBT) Total 335,468 349,419 104.2 
Pre-Apprenticeship 69,288 49,825 71.9 
Lower Fees, Local Skills 1,109,546 918,418 82.8 
Critical COVID-19 Skill Sets 29,775 9,395 39.4 
WA Recovery Skill Sets 80,306 113,058 140.8 
Priority Industry Training 1,366,485 1,121,284 82.1 
Age 15-24 1,000,615 794,655 79.4 

Qualification Completions 
Priority Areas Benchmark Actual % 
Certificate III and above 1,769 1,322 74.7 
Aboriginal and Torres Strait Islanders 
Certificate II and above 240 164 68.3 

People with Disabilities Certificate II and 
above 145 120 82.8 

Student Demographic Response Rates 
Students are asked to answer two demographic questions: 

• Are you of Aboriginal or Torres Strait Islander origin? 

• Do you consider yourself to have a disability, impairment, or long-term condition? 

The table below shows the response rate to these questions: 
Demographic Benchmark Actual % 
Aboriginal Question 90% 91.4% 101.6% 
Disability Question 90% 94.4% 104.9% 



A G E N C Y  P E R F O R M A N C E  

CR TAFE 2022 Annual Report Page 17 

Actual Results versus Budget Targets 
Summary of Financial Targets 

Indicators 2022 Target 2022 Actual Variation 
Total cost of services 
(Source: Statement of Comprehensive Income) 63,559,479 66,278,217 2,718,738 

Reason for Significant Variation: 
Additional expenditure between target and actual as a result of: 
- contracted services for assessing heavy vehicle driver training program coordinated through Northam and 

Geraldton campuses. 
- once-off cost of living payment (and oncosts) to staff $1.3m. 
- new plant and equipment through the College's rolling asset replacement program as well as cash grants from 

Department of Training and Workforce Development for equipment replacement (art building refurbishment). 
- repairs and maintenance to air conditioning, plant and equipment, buildings. 
- increase in workers compensation premium. 

Net cost of services 
(Source: Statement of Comprehensive Income) 

55,623,816 59,914,725 4,290,909 

Reason for Significant Variation:  
Additional net cost of services between target and actual as a result of: 
- in addition to the Total cost of services variance, revenue has declined by $1.9m. 
- alignment of income from public sector entities from fee for service and other revenue, to income from State 

Government $947k. 
- alignment of student fees and charges to income from State Government as a result of the targeted fee relief 

initiatives such as fee free courses as well as a shortfall in achieved student curriculum hours (SCH) and therefore 
student fee revenue. 

Total equity 
(Source: Statement of Financial Position) 

108,811,832 124,793,182 15,981,350 

Reason for Significant Variation: 
Increase of total equity between target and actual as a result of: 
- Landgate's net asset revaluation increment of land and buildings. 

Net increase/(decrease) in cash held 
(Source: Statement of Cash Flows) (655,514) 2,590,049 3,245,563 

Reason for Significant Variation: 
Net increase in cash held between target and actual as a result of:  
- combination of unspent funds resulting from a shortfall in achieved student curriculum hours (SCH); 

needed for refund to Department of Training and Workforce Development. 
- unspent project cash grant funding; needed for upcoming year to complete project terms and conditions. 

Further details are provided in the Financial Statements commencing on page 46 
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Summary of Key Performance Indicators 

Key Effectiveness Indicators 2022 Target 2022 Actual Variation 
Student Satisfaction 

Overall Student Satisfaction 
(Source: WA Student Satisfaction Survey) 

93.5% 84.3% 9.2%  

Reason for Significant Variation: 
The 2022 actual result for the student satisfaction rate was lower than expected and the College will instigate 
an exploration as to the reason this has occurred. 

Graduate Achievement Rate 
Achieved main reason for doing 
course. 
Overall quality of training. 

(Source: Student Outcomes Survey NCVER) 

 
91.0% 

 
N/A 

 
88.9% 

88.9% 
 

 
2.1  

Reason for Significant Variation: 
The 2022 actual for the graduate achievement rate was lower than expected, however it exceeded the 2022 
actuals for TAFE Australia (85.7%) and all VET Providers in Australia (87.2%) 

Graduate Destination Rate 
Employed 
Unemployed 
Not in Labour Force 

(Source: Student Outcomes Survey NCVER) 

80.0% 
N/A 
N/A 

79.9% 
7.8% 

12.3% 

 
0.1%  

The Original Graduate Destination Rate Target of 85% was revised to 80% and approved by Governing Council on 
12 December 2022. 
Reason for Significant Variation: 
No significant variation. 

Achievement of Profile Delivery 
 
% of Profile Achieved 

 
2,200,000 SCH 

 

 
1,879,709 SCH 

85.4% 

 
320,291 SCH  

 
During 2022 Central Regional TAFE negotiated two variations to the DPA (in May and September). Through the 
September variation the final target negotiated with the Department of Training and Workforce Development for 2022 
was 2,075,000 SCH. The percentage achieved against this revised target was 90.59%. 
Reason for Significant Variation:  
There has been a noticeable decline in achievement of profile delivery targets in 2022 as a result of reduced 
numbers of students accessing training across most categories (excluding employment-based training and 
foundation skills) with high employment being one of the reasons for reduced demand as a result of such a 
tight labour market. Further, there appeared to be some hesitancy in students enrolling to start 2022 as a 
result of uncertainly related to the ongoing presence of COVID-19 in the community. 

Further details are provided in the Key Performance Indicators commencing on page 79.  
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Achievement against Strategic Directions 
In 2022 Central Regional TAFE reviewed the strategic goals in the College’s Strategic Plan 
to focus on State Government priorities for training and workforce development as the WA 
economy once again experienced growth and critical worker shortages throughout the State. 
The following examples highlight achievements in accordance with its strategic goals 
defined in the Strategic Plan 2020 – 2022, and in conjunction with relevant government and 
training sector plans. These include the WA Recovery Plan, recommendations from the 
Review of Skills, Training and Workforce Development, and the State Training Board, 
Strategic Plan. 

Provide Industry Relevant and Quality Assured Training 
• CR TAFE continued to implement Skills Ready, WA Recovery Skill sets and COVID-19 

skill sets in line with recommendations in the Review of Skills, Training and Workforce 
Development that identified industry demand for short, targeted training addressing 
specific skills needs during the COVID-19 pandemic’s recovery stage. The College 
introduced additional skill sets as these were endorsed by industry and along with the 
COVID-19 critical skill sets, delivered essential training and skills development to 
workers requiring entry level skills or upskilling to meet the growing demand for workers 
in the vibrant WA economy. The fee-free status of these skill sets for eligible students 
enabled participation and access to essential training for people throughout the region. 
We also envisage that with the release of the Free in ‘23 initiative this demand will 
continue. 

• The College continued to offer an increasing number of qualifications and skill sets 
supported through the Lower Fees, Local Skills initiative as further courses were added 
in 2022, and have well prepared for implementation of the Free in ‘23 offerings in 
preparation for January 2023. In 2022 these Lower Fees, Local Skills courses provided 
significantly discounted fees for students and fee caps for eligible students including 
young people, jobseekers, and concession holders. The uptake of these courses while 
not as strong as in 2021, continued to be evident and will remain a focus in 2023 
alongside the Free in ‘23 qualifications and skill sets as a key strategy to encourage 
Western Australians to gain the necessary skills to meet the workforce demands of WA’s 
businesses.  

• Employment Based Training (apprenticeships and traineeships) remains a core training 
responsibility for CR TAFE with a range of apprentice qualifications delivered at five of 
CR TAFE’s campuses across the regions. In 2022 apprenticeship and traineeship 
enrolments increased in line with strong apprentice and trainee numbers across the 
state. 
Demand for skilled workers, the availability of a range of financial support for employers 
to take on apprentices and the transitioning of many of the apprentice programs offered 
at CR TAFE have contributed to the increase in apprentice numbers. Areas such as 
heavy duty automotive, electrical trades and metal fabrication have experienced strong 
apprentice numbers in 2022 and this appears likely to continue. 
The College continues to consult with employers to improve and streamline apprentice 
management processes and to utilise more on-the-job opportunities to collect 
assessment evidence. An apprentice portal piloted in 2022 will be rolled out across all 
TAFEs and with employers in 2023 and will provide greater accessibility and overview of 
the status of the training contract for any given apprentice at a point in time for the 
apprentice, employer and the TAFE, providing much greater transparency for all 
stakeholders. 
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• The refurbishment of the MasterClass training vessel commenced in Term 4 2022 and 
the vessel is due back in the water for the commencement of Term 2 2023. This 
refurbishment will greatly enhance the quality of our Marine training in Geraldton. 

• The completion of the Visual Arts building redevelopment in Geraldton saw classes 
recommence in the facility to start Term 2 2022. Students are benefitting from a range of 
outstanding training facilities on offer in the refurbished building including new studio 
spaces for painting and drawing, purpose built textiles and jewellery making studios, 
screen and media facilities and a new ceramics studio. These major works are part of 
the Rebuilding our TAFE’s plan, the biggest investment in TAFE, in WA’s history, 
delivering essential infrastructure upgrades and creating first-class facilities which 
enable new learning programs and in turn generate opportunities for jobs. 

• In line with state priorities for training and local workforce skills demand CR TAFE 
continued to deliver a high proportion of hours in Health (Nursing, Preparation for Health 
Studies and Mental Health and Allied Health), Individual Support (Aged Care and 
Disability Support) and Children’s Services. Maritime Operations, Civil Construction and 
Heavy Vehicle Driving Operations saw considerable enrolments throughout 2022, 
reflecting the workforce requirements of these industries. These programs sit within the 
Priority Industry Qualifications training category, and reflect a large proportion of Lower 
Fees, Local Skills, Skills Ready programs and the WA Recovery skill sets. 

• Delivery of training for Aboriginal students remains a key focus area of CR TAFE’s 
training and in 2022 programs resumed in many regional locations, however there are 
still some more remote areas where we will resume connections with in 2023 following 
disruptions due to COVID-19. Strong participation by Aboriginal students in training in 
Civil Construction, Conservation and Land Management, Construction, and the 
Resources Sector is leading to qualifications and skills development in industry areas 
with very good employment opportunities. We are also identifying more engagement by 
Aboriginal participants in the Driving Operations skill set as opportunities become 
available in the various regional locations. Aboriginal Ranger programs in several 
locations are also leading to strong employment outcomes. 
The College has also continued to provide a wide range of student support services 
including specialised Aboriginal Support positions, student mentoring, designated places 
in identified programs, nutrition programs and a number of scholarships to encourage 
retention and successful outcomes for Aboriginal students. 

• A STEM Immersion program for Year 10 students in Geraldton and Northam was once 
again conducted which was highly successful in both locations. This involved students 
from a number of high schools in the regions who engaged in a short program designed 
to introduce them to the delivery of STEM skills through Vocational Education and 
Training. The program differed between campuses according to school needs in each 
location, the program was based around a project with students able to choose an 
industry stream related to their interests. 
The funding secured by the College in 2021, through the Commonwealth Cyber Security 
Skills Partnership Innovation Fund to develop regional capacity in this growing skills 
demand area did not commence in 2022, however it is hoped that 2023 will see a pilot 
group of students complete this offering and the College will partner initially with the City 
of Greater Geraldton, City of Kalgoorlie-Boulder and Iluka Resources over a three-year 
project to upskill workers and develop training programs for new entrants into 
cybersecurity occupations. 
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• In 2022 we have continued to identify advances in the utilisation of the Student 
Management System (SMS) and associated processes to improve the quality and 
effectiveness of systems by which clients interact with CR TAFE. A new Training 
Systems Administration branch was established in 2022 with a key driver to enable 
efficient and improved customer service in respect to enrolling and resulting and 
improving the entire student journey. 
Continued progress has been made in 2022 to further develop and maintain a high-
quality student experience, regardless of how and where students interact with the 
College, and form part of a series of ongoing projects aimed at enhancing the Student 
Journey and that will come to fruition in 2023. 

• In 2022 the College appointed a Technology Enabled Training Leader to directly support 
lecturers and progress the Blended Delivery Strategy and ensure the full realisation of 
the Technology Enhanced Training (TET) project that has provided increased access to 
equipment, digital tools and technology enabled learning environments. 

Enhance strategic relationships and partnerships 
• CR TAFE took a lead role in the Midwest, Goldfields and Wheatbelt Regional 

Coordinating Committees held throughout 2022. These were established as a result of 
the Regional Skills Summits (RSS) in these locations in the second half of 2021. All 
priorities for 2022 were completed or are implemented and are ongoing across all 
CR TAFE locations and new priorities have been set by the Committees for each location 
to start 2023. 

• Partnerships with key employers including BHP, Iluka and Northern Star have 
contributed to an increase in the number of traineeships being delivered by CR TAFE 
particularly related to the resources sector and this will continue in 2023. 

• The delivery of Certificate III in Agricultural Mechanical Technology and Certification III 
in Automotive Sales in partnership with AFGRI at Moora campus continues to expand 
annually. This has provided a strong training model that will be used for Muresk delivery.  
It is anticipated that in 2023 the College will have 50 new apprentices coming from a 
variety of dealerships across the state to undertake the programs using the newly built 
Muresk facilities. 

• The College continued delivery of programs for Aboriginal Rangers in the 
Midwest/Gascoyne in 2022. The now well established Malgana Ranger program in Shark 
Bay delivered in partnership with the Yamatji Marlpa Aboriginal Corporation and the 
Malgana Aboriginal Corporation continued successfully throughout 2022. The Budadee 
Rangers program in the Pilbara a partnership with Terra Rosa and the Jidi Rangers in 
the Upper Murchison and Gascoyne partnered with Terra Rose and also the Jidi 
Aboriginal Corporation had further success in 2022 in regard to completion of 
Conservation and Ecosystem Management qualifications at the respective locations. 

• In 2022 the College in partnership with Yamatji Southern Regional Corporation 
commenced the search for 12 trainees for an Aboriginal Sea Ranger program. This 
program will be offered over two years and will commence early in 2023. 

• The Managers Industry Engagement continue to establish links with a number of 
businesses and organisations across the region and to be CR TAFE’s first point of 
contact in the industry engagement model. These Managers also provide the College 
valuable information for current and emerging industries in the regions and ensure we 
strategically position ourselves to provide training programs that meet the needs of our 
community. 
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• In 2022 the College continued to lead in a multi-partner program to deliver the heavy 
vehicle driver training skill set commenced in 2021, under the Certificate III in Driving 
Operations. The program continues to be a success and aims to address a critical 
shortage of qualified and experienced truck drivers, as identified by the industry in WA. 
The training is supported by a major contribution from the State Government, with key 
involvement from industry through the Western Roads Federation. 

• The College continued in 2022 to partner with Driver Risk Management (DRM) to deliver 
and assess the skill set, with additional components including the forklift license and 
practice hours in a truck leading to the participant sitting their license test for either Heavy 
Rigid (HR) or Multi-combination (MC) licenses. To date we have 250 graduates from this 
program who are now fully employed.  The College will continue to deliver this training 
to a range of clients in 2023. 

• In 2022 the College continued to be the preferred RTO for the Laverton Training Centre 
(LTC) delivering quality training to local people. CR TAFE was integral to the 
establishment of the training centre in collaboration with Australian Potash Limited and 
other partners who have now established a not-for-profit organisation overseeing the 
LTC. The training aligns with the needs of local employers and the community and is 
culturally appropriate. The training offered aligns with two major employment pathways 
of Aboriginal Ranger work or Transports and Logistics and Machine operations. The 
program continues to be a success and aims to address demand for skilled workers in 
the regions and, importantly, increase opportunities for the local Aboriginal community.  

• CR TAFE continued to work closely with schools to provide pathways from school to 
Vocational Education and Training. Of note were the STEM Immersion and ASBT 
programs mentioned above.  

• The pilot Semester 2 2022 policy directions for VETDSS programs with Year 10’s able 
to access a Certificate II offering and Year 11 and 12’s able to access either a second 
qualification or a skill set, have proved very beneficial. This policy change is also in place 
for the entirety of 2023 and will significantly increase access to VET for many regional 
secondary students, whose operations would otherwise be limited. 

• The College delivered the PRIME project with Merredin Community College in 
partnership with Muresk and DPIRD.  Students engaged with DPIRD scientists at their 
research station to experience non-traditional farming practices using latest technology 
and software. 

• The College enrolled a significant number of students in the Certificate IV in Preparation 
for Health and Nursing Studies, which provides a pathway to further study in a range of 
areas including university entry and preparation for potential entry into the Diploma of 
Enrolled Nursing. 

• Successful implementation of the Year 9 Career Taster Program across CR TAFE. The 
purpose of this commitment is to identify ways to begin to inspire secondary school 
students about potential career options and pathways before moving into selections of 
study and pathways in their upper secondary years. This project will continue into 2023. 

• CR TAFE is a member of the following networks:  
o TAFE Directors Australia 
o Chamber of Minerals and Energy 
o Institute of Public Administration WA 
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o Regional Chambers of Commerce 
o Regional Coordinating Committees (Midwest, Wheatbelt, Goldfields). 

Be a sustainable, business ready, can do organisation 
• In 2022 CR TAFE placed a focus on setting up appropriate support positions and 

structures to prepare for the RTO Renewal Audit that will now be undertaken in 2023.  
There were a significant number of Training Package transitions in 2022, particularly 
evident with our apprentice offerings that required a structured approach across the 
College to ensure these were all transitioned as smoothly as possible.  The College 
conducted internal audit for those qualifications and skill sets that were identified as high 
risk.  This facilitates continuous improvement of our practices across the three major 
locations. 

• Throughout 2022 lecturers undertook the Currency, Lecturer Industry Placement (CLIP) 
program in various industries.  This provided the lecturers current industry experience 
and opportunities to network and establish good working relationships with the host 
employers. This program will continue in 2023 with a focus on further increasing lecturer 
participation in the program. 

• Online Professional Development for staff continues in the areas of Accountable and 
Ethical Decision Making, WHS, Records Management, Information Management 
Security, Public Sector and Cultural Awareness. 

• The whole of College Professional Development Program was conducted in late January 
2022 over the course of a week which included both online streaming and face to face 
sessions. Areas were also provided opportunity to contribute to the business continuity 
plans across the College. 

• MS Teams has become the medium of choice across the college to conduct both internal 
and external meetings and delivery of training, and will continue for enhanced 
communication and training delivery 

• Organisational values are promoted and recognised through a “Values Champion” award 
process. 

• Working from Home policy was reviewed with greater implementation during the year to 
ensure continuity of learning where required. CR TAFE also recognises the value of 
flexible working arrangements for staff that accommodate health and safety concerns or 
caring responsibilities and enable staff to engage in work remotely where this is 
appropriate. 
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Other activities in 2022 
New trades training workshop opened in Northam 
The $2 million upgrade at Northam Campus of CR TAFE was officially opened on the 
14 September 2022. 
The project included reconfigured classrooms to maximise space, extra classroom, 
computer lab and six new welding bays. 
The upgraded facilities will help to meet the needs of industries in the Wheatbelt region - 
including metal fabrication and construction - by training students in industry-standard 
facilities to leave TAFE job-ready. 

Visual Arts and Creative Industries boost for Geraldton Campus 
The Minister for Education and Training Hon. Sue Ellery MLC officially opened the $4 million 
dollar upgrade to I Block at Geraldton Campus on the 4 June 2022. 
CR TAFE's ageing visual arts building has been extended and refurbished to include modern 
art studios, workshops, classrooms, and a screen and media studio and digital media centre. 
The new facility will be used to deliver training in painting and drawing, fashion and textiles, 
multimedia, photography, graphic design, jewellery making, ceramics and glassmaking, 
ensuring students are learning in industry-standard facilities so they graduate job-ready. 
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New signage rolling out across 
CR TAFE campuses 
Embracing the “One CR TAFE” concept, 
new signage and branding is being rolled 
out across all campuses of CR TAFE. The 
new designs utilise elements from CR 
TAFES collaboration with regional 
Aboriginal artists. 
Works are underway or completed at 
most campuses and with planning and 
design well underway for the remaining 
campuses. 
The outcomes from this project are 

visually excellent and highlight CR TAFE’s commitment to meaningful actions towards 
national reconciliation. 

CR TAFE students’ photography 
highlighted in Carnarvon 
“Through Our Eyes” Photographic 
Exhibition opened in Carnarvon on 6 
December, showcasing a collection of 
images taken by CR TAFE students 
enrolled in Certificate I in Gaining Access 
to Training and Employment (GATE). 
The exhibition ran from 9 December 2022 
through until 31 January 2023 and took 
patrons on a journey in the Gascoyne, 
through the memories and stories told by 
our students behind the camera. 
The project has been a collaboration 
between the Shire of Carnarvon, AVIVO, Horizon Power and Central Regional TAFE. 

Regional and remote training in the Goldfields 
The Laverton Training Centre (LTC) celebrated its first cohort of students completing 
Certificate II in Rural Operations. 
Thirty two Aboriginal students completed nationally accredited vocational training courses 
at Australian Potash's Laverton Training Centre. 
CR TAFE donated infrastructure to help establish the centre and is the preferred RTO, 
providing local people with valuable qualifications to access employment pathways into 
Aboriginal Ranger Programs, roadwork roles, as well as mining and civil construction.  
The program has attracted participants from across the Goldfields, including Laverton, 
Mount Margaret, Leonora, and Wiluna. The students have completed short courses with a 
100 per cent attendance and success rate for the first semester, with 17 students completing 
their construction industry Work Health and Safety White Card. 

https://www.facebook.com/shireofcarnarvon/?__cft__%5b0%5d=AZXHGQ4Sd_g8Ah-_0mAAgbn3QvWAUKIzJfl-sIKJN2XFlMkyDWidPT7Glt3letbR8ghScvZnQGlh7MePOx_QHGsnVA0H4xsBNhn-mkEDk4yFNjLJSX89mkypeDw2FDMNQmsaPzIxX7ZebVqI8fpg3sVP6pdWdcsf6vJcIBgm-kMGRW-ASSVrGyKyZstz6uu6gGk&__tn__=kK-R


A G E N C Y  P E R F O R M A N C E  

CR TAFE 2022 Annual Report Page 26 

Aboriginal Training 
The College continued to implement the 2021-2022 Aboriginal Organisational Development 
Plan to replace the former Aboriginal Training Plan. Twelve key areas requiring planning, 
awareness, education, and implementation formed the cornerstone of the Plan: 
1 Increase the level of commitment by senior staff towards reconciliation and RAP 

implementation. 
2 Establish partnerships with Aboriginal and Torres Strait Islander organisations.  
3 Progress Cultural Competency training for all staff. 
4 Establish an Aboriginal Torres Strait Islander procurement strategy. 
5 Procure two percent of services from Aboriginal businesses. 
6 Increase training to regional and remote locations. 
7 Achieve Aboriginal training targets in the Delivery and Performance Agreement. 
8 Provide professional development opportunities to our Aboriginal staff. 
9 Increase Aboriginal staff employed at the College. 
10 Increase the AVETMISS reporting data on Aboriginal people engaging in training. 
11 Develop the Aboriginal Advisory Group to be a valued contributor to CR TAFE’s 

operations. 
12 Develop Aboriginal Learning Hubs at Northam and Kalgoorlie campuses. 
 
Below is a summary of key activities the College undertook in 2022: 

• In 2022, a total of 1,051 students enrolled at CR TAFE who identified as Aboriginal 
and/or Torres Strait Islander, accounting for 12.7% of total College enrolments. This 
count is a 10% decrease from 2021 enrolments. 

• Fifteen (15) scholarships were offered to Aboriginal Students in 2022. 

• The Marketing and Branding strategy to incorporate Aboriginal artwork to the College 
campuses was further implemented through: 
o Staff polo shirts 
o Email signature banners 
o Business cards and name badges 
o Banners 
o Acknowledgement of Country cards 
o Campus signage and Vehicle branding  

• Four major student awards were won by Aboriginal students. 

• Tutors, mentors and Aboriginal support staff were provided on all main campuses in 
2022. 

• Following COVID-19 interruptions, the Aboriginal Advisory Group met three times in 
2022. 
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• A partnership with Bundiyarra Aboriginal Community Organisation was established to 
deliver a Certificate IV in Training and Assessment for their language works. 

• A partnership with Yamatji Southern Regional Council development was established in 
2022 to deliver a two year Aboriginal Sea Ranger program in 2023. 

• The Aboriginal Procurement Policy developed by the Government of WA and 
Administered by the Department of Finance was used in 2022 to engage with Aboriginal 
businesses.  

• National Reconciliation Week was acknowledged across our four regions during May 
2022. The theme was ‘Be Brave, Make Change’. Lunchtime staff and student PD 
sessions were held at the various campuses. Daily emails focusing on the history of 
Reconciliation were sent to all staff. Livestreaming of the main events took place across 
the campuses and attendance at WA’s big breakfast was also facilitated.  

• NAIDOC Week was jointly celebrated in September across our four regions with 
activities planned on each main campus. The theme for NAIDOC in 2022 was ‘Get up! 
Stand up! Show up!  

• The 2023-2025 Innovate Reconciliation Action Plan (RAP) was developed and 
submitted to Reconciliation Australia late in 2022.  

• A calendar of Aboriginal Cultural events was developed in 2022 with two historically 
significant dates highlighted in each month.  

• Information sessions on engaging with Aboriginal students were held with staff and 
facilitated by the College’s Aboriginal Training Services staff. 

• The Aboriginal Healthy Tucker program supported students with meal vouchers for 
healthy options at the College canteen.  

• The bank of computers available for Aboriginal student use in the Learning Centre was 
augmented with student laptop loan computers in the Library. 

• The designated placement program to encourage Aboriginal student participation was 
conducted in 2022. 

• The Geraldton based Aboriginal Training Champions Club continued in 2022 with twelve 
non-Aboriginal staff members inducted to the Club in 2022. 

• The Aboriginal Tutorial and Mentoring Assistance program (ATMAP) ran again in 2022 
with the provision of three mentors and one tutor. The program offers homework, 
tutoring and mentoring support to Aboriginal students. 

Disability Access and Inclusion Plan Outcomes 
Central Regional TAFE continues to demonstrate a strong customer focus on delivery and 
assessment to students with disability. The College is dedicated to creating a space that is 
accessible, supportive and responsive to our students and staff. 
In 2021, CR TAFE updated our Disability Access and Inclusion Plan (DAIP) to cover 2022 
– 2026 period. Specific initiatives and programs to support these outcomes are listed below.  
The Student Services team is responsible for supporting all students and are complimented 
by Access and Equity Officers who offer dedicated assistance to our disability cohort either 
in person on campus or through external interactions with clients, family members or their 
agency representatives.  
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Our team remained committed to assisting and supporting our fellow staff and students 
throughout their training journeys. 
This commitment is reflected in our policies, procedures and in our corporate values which 
drive our organisation. We identify and implement appropriate strategies which allows 
accessibility to our products and services within our College.  
The College continued to address the varied challenges created by the COVID-19 
pandemic. Students sought and were provided with advice, assistance and support both 
with study and/or personal issues. Our ongoing flexibility and availability ensured seamless 
assistance was prioritised because of the changing learning environments. 
Industry engagement continued to be a strong focus of the College. We liaised and shared 
information with our stakeholders, seeking feedback, communicating current and relevance 
of changes, trends and opportunities.  
We continued to be a point of contact for students, families and carers, disability service 
agencies, disability employment providers and community organisations discussing options 
and available support. 
1 People with disability have the same opportunities as other people to access 

the services of, and any events organised by Central Regional TAFE 
• International Day of People with Disability was celebrated at CR TAFE’s main 

campuses. 
- The College continued to put students first and whilst the gazetted day for this 

event was Friday 2 December 2022, CR TAFE conducted this event on 
Thursday 17 November on our three major campuses, to ensure inclusivity of 
our students.  
o Geraldton campus conducted a lunchtime event that included interactive 

and information exhibitions staffed by local industry partners.  
o Kalgoorlie campus continued to build on the success of the 2021 event 

and conducted a BBQ, included CR TAFE community services students 
who coordinated various activities, local disability providers set up 
information stalls and the event was open to students, staff and the 
Kalgoorlie community. 

o Northam campus hosted industry representatives, staff and students in the 
Student Hub facility. The event became a discussion for best practice and 
information sharing and was well received by local providers.  

• CR TAFE provides referrals to Student Assistance Program, which is an initially 
free, confidential counselling service. The service can be used for personal or 
study related issues that may be impacting on a student’s wellbeing. 

• CR TAFE staff and students (eg: Community Services class groups) work 
collaboratively either internally or externally with other community groups to co-
ordinate several access and equity events including WA Mental Health week 
forums and Passport to Employment. 

• Students with disability were provided with suitable support to participate in 
mainstream training.  

• Customised training and participation programs were provided at CR TAFE.  

• Career advice and employment strategies (through the Jobs and Skills Centre) 
are provided to students with disability prior to and throughout their training and 
educational journey.  
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• CR TAFE works with students, their families and agencies to build individualised, 
wraparound supports with reasonable adjustments and accommodations made 
available to students based on their individual needs.  

• CR TAFE utilises the expertise and skills of other agencies and community groups 
to jointly support students with disability. This may include referrals to these 
organisations.  

• Through the enrolment process, CR TAFE staff offer meetings with potential 
students and their support mechanisms to discuss support needs and at the time 
of enrolment, gather statistical information documenting specific requirements 
requested by individual students. The College also uses ‘Clients Needs Analysis’ 
and ‘Case Management Plans’ to formulate support strategies. 

2 People with disability have the same opportunities as other people to access 
the buildings and other facilities of Central Regional TAFE 

• The College purchased furniture to cater for specific student needs (for example 
ergonomic sit/stand desks, C-Pens and padded seating).  

• The College provides wide-ranging areas that allows students to utilise outside of 
classroom facilities. These areas are safe, quiet and easily accessible.    

• The Jobs and Skills Centres are centrally located on all main campuses and 
accessible to people with disability, whilst providing discretion for users of this 
service. 

• The College continues to follow legislation that provides campus access to people 
with disability. For example, CR TAFE have an Occupational Safety and Health 
Committee who address any issues raised. 

• College Support staff are housed in locations that offer easy access whilst 
maintaining privacy. 

3 People with disability receive information from Central Regional TAFE in a 
format that will enable them to access the information as readily as other 
people are able to access it. 
• CR TAFE information is provided to industry partners and disability agencies for 

dissemination and discussion with clients.  
• Clients accessing CR TAFE products and services have the opportunity to provide 

comment regarding their interactions with all aspects of our organisation.  
• CR TAFE conduct student inductions across our main campuses promoting 

information relevant to our various cohorts including people with disability. 
CR TAFE’s Student Handbook is available on the website and includes links to 
the Disability Access and Inclusion Plan, feedback forms and information on 
support available to people with disability. 

• Information is available to clients in alternative formats upon request, including 
digital, audio, large print, etc. 

• CR TAFE staff continue to apply reasonable adjustment, which may include 
modifying training resources, materials and assessments to suit the learning 
styles of the students. 
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4 People with disability receive the same level and quality of service from staff 
of Central Regional TAFE as other people receive from the staff of Central 
Regional TAFE 

• College staff offer support to students which includes course information, meeting 
with lecturing staff, Student Services staff, assistance with enrolling, repayments 
and campus familiarisation.  

• CR TAFE conduct face-face enrolment days. Students are encouraged to attend 
these day(s) which works as a ‘one stop shop’ initiative by having both lecturing 
and College support staff under one roof and available to assist if required. The 
sessions allow students to communicate with CR TAFE staff to ensure they have 
ownership of their training journey, clarity of expectations, progression and 
outcomes are transparent to all parties. 

• CR TAFE is committed to upskilling and increasing staff knowledge and 
awareness around disability, accessibility issues and attitudinal barriers, through 
provision of professional development opportunities for staff.   

• CR TAFE provides individualised support (which may be arranged by the 
student), use of assistive technologies and other resources are made available to 
students with disability. 

• CR TAFE continue to work closely with relevant industry stakeholders, disability 
organisations and people with disability assisting College staff to stay informed of 
current trends relating to accessibility and inclusion. Members of the Student 
Services team sit on local committees and working groups. The College utilises 
affiliates such as Jobs and Skills Centre to work collaboratively within local 
communities. 

5 People with disability have the same opportunities as other people to make 
complaints to Central Regional TAFE 

• Information on the feedback process is visible and accessible and includes how 
to lodge a complaint. This information is provided as part of the course Pre-
Enrolment Pack, Student Induction program and available on CR TAFE’s website. 
Feedback stations are also available on campus for students to submit continuous 
improvement suggestions and/or complaints which may be done anonymously.  

• The Student Services team members and College staff are available to assist 
students with the complaints process and provide the necessary ‘pastoral’ support 
that is occasionally required.  

• CR TAFE ensures staff receiving and managing complaints have a sound 
knowledge of social sensitivity principles and feedback is viewed in a 
compassionate and flexible manner, including responses. 

6 People with disability have the same opportunities as other people to 
participate in any public consultation by Central Regional TAFE 

• CR TAFE continue to maintain strong partnerships with local service providers 
and stakeholders. These business relationships continue to create open, 
transparent, relevant and honest communication between those who advocate for 
people with disability. 

• The College actively encourages people with disability to provide feedback and 
participate in the consultation processes. This includes presentations and 
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communications with interagency members, schools, family and disability and 
community organisations. A variety of strategies to provide feedback include 
verbal, hardcopy and online is available.  

• CR TAFE conducts on campus forums which include students, staff and 
community members, allowing easier access and opportunity to participate in 
public consultation. These interactions and feedback assist the College’s decision 
making on such things as training, campus layout, equipment and resources. 

7 People with disability have the same opportunities as other people to obtain 
and maintain employment with Central Regional TAFE 

• Central Regional TAFE encourages people with disability to apply for employment 
by removing barriers to engagement.  

• Systems (remote access) and processes (making necessary modifications in 
order to accommodate staff duties) are inclusive and supportive.  

• The College identifies strategies to support people with disability to maintain their 
employment including Professional Development for all staff, Employee 
Assistance Programs, links with external agencies to assist with work area 
modifications, Access and Equity staff and Human Resources to discuss referral, 
support and guidance relevant to employees of CR TAFE. 

 

AWARDS AND RECOGNITIONS 

Student Awards 
Central Regional TAFE Major Awards 
Each year we take pride in recognising and acknowledging student excellence and in doing 
so host a series of Major Awards across each of our regions. In 2022, the regions celebrated 
the Student Awards a little differently due to COVID-19 and was streamed live online.  

Midwest Region 
Vocational Student of the Year 
Nicole Ziatos, Diploma of Community Services and Youth Work 

Apprentice of the Year 
Nathan Maloney, Certificate III in Engineering – Mechanical Trade 

Trainee of the Year 
Jordyn Merritt, Certificate II in Sampling and Measurement 

Aboriginal Student of the Year 
Nicole Ziatos, Diploma of Community Services and Youth Work 

Wheatbelt Region 
Vocational Student of the Year 
Ashlyn Yates, Certificate III in Early Childhood Education and Care 

Apprentice of the Year 
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Jonathan McNamara, Certificate III in Engineering – Fabrication Trade 

Culturally and Linguistically Diverse Student of the Year 
Eshana Chapman, Diploma of Early Childhood Education and Care 

Aboriginal Student of the Year 
Chantel Wilson, Certificate III in Early Childhood Education and Care 

Goldfields Region 
Vocational Student of the Year 
Sandra Shirt, Certificate III in Business Administration 

Apprentice of the Year 
Aleaya Whitton, Certificate III in Commercial Cookery 

Trainee of the Year 
Abbey-Jade Cavazzi, Certificate III in Business  

Aboriginal Student of the Year 
Tammy Brown, Certificate III in Community Services 

Gascoyne Region 
Carnarvon 

Vocational Student of the Year 
Alice Hatt, Certificate III in Education Support 

Aboriginal Student of the Year 
Annabelle Winder, Certificate IV in Education Support 

Outstanding Achievement Awards 
• Matisse Delpino, Certificate II in Rural Operations 
• Profitza Miller, Certificate III in Individual Support  
Sponsored by Ngala. 

Outstanding Achievement Group Award 
Russell Carnaby, Lewis Davies, Josh Herrits, Patrick Kershaw and Lisa Masierowski 
Introductory Course in Gaining Access to Training and Employment. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Carnarvon 2022 
Major Award 
Winners and 
Graduates. 
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VETDSS Student of the 
Year – Midwest and 
Gascoyne, Lilly Cooper. 

Exmouth 

Best Overall Performance by a CR TAFE Exmouth Student 
Jarra Seaton Atherton, Certificate III in Business and Certificate II in Maritime Operations 
(Coxswain Grade 1 Near Coastal) 

Best Overall Performance by a Maritime Exmouth Student 
Hew Deane, Certificate III in Maritime Operations (Master up to 24 Metres Near Coastal) 
and Certificate III in Maritime Operations 

Best Overall Performance by an Exmouth Secondary Student 
Jarra Seaton Atherton, Certificate III in Business and Certificate II in Maritime Operations 
(Coxswain Grade 1 Near Coastal) 

Most Dedicated Exmouth CR TAFE Student 
Dale Woolaway, Certificate II in Sampling and Measurement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Central Regional VETDSS Midwest and Gascoyne Awards 

Certificate II Vocational Studies Student of the Year 
Shekana Gilewski-Larson – Geraldton Senior High School 

Higher Vocational Studies Student of the Year 
Rachma Nurhaliza – Geraldton Senior High School 

Trade Based Training Student of the Year 
Braydon Kietzmann – Geraldton Christian College 

Employment Based Training Student of the Year 
Sophie Aylmore – Nagle Catholic College 

VETDSS Student of the Year 
Lilly Cooper – Geraldton Senior High School 
 

Exmouth Major Award 
Winners and Graduates with 
our 2022 Sponsors. 
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Staff Awards 
Central Regional TAFE appreciates the importance of a highly skilled and professional 
workforce and is proud to recognise the many outstanding achievements of our staff. Our 
staff recognition program celebrates the individual members of staff who demonstrated 
exceptional contribution to CR TAFE in support of achieving the outcomes of the strategic 
plan and organisational values. The selection criteria for these awards are closely aligned 
with our values. 
Winners of each category received a monetary allocation to put towards professional 
development activities and formal acknowledgement during CR TAFE’s Professional 
Development Week.  

Lecturing Excellence 
Sharleen Jordan, Advanced Skills Lecturer 2, Lecturer in Local Government 

Rising Star Lecturer (Midwest/Gascoyne) 
Kate Verryt, Lecturer General Education 

Rising Star Lecturer (Wheatbelt) 
David Venn, Lecturer Agricultural Machinery Technology 

Values Champion (Midwest/Gascoyne) 
Liz Gardner, Lecturer Exmouth 

Values Champion (Wheatbelt) 
Sharon Ross, Principal Lecturer 

Values Champion (Goldfields) 
Sid Siddiqui, Trades Technician 
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SIGNIF ICANT ISSUES IMPACTING THE AGENCY 
CURRENT AND EMERGING ISSUES AND TRENDS 
Skills Shortage 
The impact of COVID-19 was felt, particularly early in 2022, affecting both staff and student 
attendance. Staff unable to attend due to being unwell initially affected delivery and 
achievement in some critical areas however, the comprehensive business continuity plans 
that had been developed enabled us to enact strategies throughout the year to keep delivery 
progressing, albeit that 2022 was a very challenging year. 
In 2022 CR TAFE has experienced many of the same issues with recruitment and retention 
of staff as other employers. Recruitment/retention of lecturers was challenging in areas of 
high demand like heavy automotive, heavy plant, agricultural machinery, electrical, metal 
fabrication, nursing and some other health-related areas. This required the College to 
temporarily deploy staff to cover gaps at some campuses to ensure continuity of delivery. 
The support of staff and industry in managing these temporary shortages was greatly 
appreciated and enabled students to progress with little or no disruption. 
Update changes to Training Packages 
The VET sector has seen an unprecedented number of training packages that are in 
transitional stages in 2022 with close to 600 qualifications transitioning during the 2021 and 
2022 calendar years. In recognition of the significant amount of work to review and 
redevelop planning, teaching, and learning documentation the College was supported by 
funding through the Department of Training and Workforce Development to provide 
additional support to lecturers to undertake this work. This support has enabled work on 
training and assessment resources which assisted with a number of these transitions.  
As some of this work will continue in 2023 as part of the broader national Skills Reform 
Agenda, the College will continue to provide this level of support in 2023. 
 

CHANGES IN WRITTEN LAW 
The Work Health and Safety Act 2020 and associated Regulations came into force in March 
2022, and has resulted in a significant focus and additional resourcing, to ensure compliance 
with the new Act. 
Governing Council, Finance, Audit and Risk Management Committee and the Corporate 
Executive Team are continuing to closely monitor the impact of the legislation and its 
implementation. In response the College has developed a WHS Transition Plan and 
engaged a specialist consultant to undertake a readiness audit to assist with its 
implementation throughout 2022-23. 
There were no other changes in legislation that significantly impacted Central Regional 
TAFE. 
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DISCLOSURES AND LEGAL COMPLIANCE 
MINISTERIAL DIRECTIVES 
Treasurer’s Instruction 903(12) requires Central Regional TAFE to disclose details of any 
Ministerial directives relevant to the setting of desired outcomes or operational objectives, 
the achievement of desired outcomes or operational objectives, investment activities and 
financing activities. 
No such directives were issued to Central Regional TAFE. 

OTHER FINANCIAL DISCLOSURES 

Pricing Policy 
Central Regional TAFE adheres to the Department of Training and Workforce 
Development's VET Fees and Charges Policy for all non-commercial enrolments. All 
commercial enrolments are charged out after the College completes a full costing, utilising 
the Commercial Costing template in accordance with the Department of Treasury’s Costing 
and Pricing Government Services. 

Capital Works 
Capital Projects Incomplete 

Project details Expected 
Completion 

Est. Cost to 
Complete 

(‘000) 

Est. Total 
Cost of 
Project 
(‘000) 

Significant 
Cost 

Variation 
Comment 

Department of Training and Workforce Development funded 

Masterclass Training Vessel 
Refurbishment (Geraldton) 05/2023 $2,000 $2,000 NA 

Heavy Plant & Engineering 
Trades Development 
Project (Kalgoorlie) 

06/2023 $10,000 $10,000 NA 

Own source funded 

Nil     

Capital Projects Completed 

Project details 
Campus 
Location 

Completion 
Date 

Total Cost 
(‘000) 

Significant 
Cost 

Variation 
Comment 

Department of Training and Workforce Development Funded 

Agricultural Workshop  Moora 07/2022 $1,600 NA 

Visual Arts Redevelopment  Geraldton 04/2022 $4,000 NA 

Workshop Refurbishment  Northam 06/2022 $2,000 NA 
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Project details Campus 
Location 

Completion 
Date 

Total Cost 
(‘000) 

Significant 
Cost 

Variation 
Comment 

Own Source funded 

Nil     

Employment and Industrial Relations 
Staff Profile 
Central Regional TAFE employs a diverse range of staff in lecturing, administration and 
support roles to deliver a wide range of Vocational and Educational Training programs to 
local businesses and the community across a broad geographical area. The composition of 
the workforce is as follows: 

FTE and Headcount – Quarter September 2022 

FTE Average FTE Head Count 

343 337 418 

Note: FTE and Headcount are a snapshot of employees as at the last pay period of the quarter, and includes all permanent, 
fixed term and paid casual employees during that pay period. 

Appointment Type 2021 2022 

Permanent Full Time 56.1% 58.9% 

Permanent Part Time 16.5% 14.8% 

Fixed Term Full Time 12.9% 12.9% 

Fixed Term Part Time 5.7% 4.1% 

Casual 8.8% 9.3% 
 

Employee Work Location FTE Head Count 

Gascoyne 10.4 13 

Goldfields 68.6 77 

Midwest 192.9 246 

Wheatbelt 71.4 82 

Total 343.3 418 
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Diversity Group Equity Index CR TAFE WA Public Sector 

Women in management 89.2 78.8 

Aboriginal Australians 91.8 48.7 

People from culturally and linguistically diverse 
backgrounds 83.5 91.0 

People with disability 54.9 94.4 

Note: The information above is based on the September Quarter 2022, Minimum Obligatory Reporting Requirements. 

Industrial Relations 
One case of unfair dismissal was referred to the Industrial Relations Commission in 2022. 
The matter is ongoing. 
 

GOVERNANCE DISCLOSURES 

Declaration of Interests 
In accordance with the requirements of the Treasurer’s Instruction 903(14) on disclosure of 
interest of senior officers: 

• No senior officer has had any shareholding in the College; and 

• To the best of our knowledge, no senior officer has any interest in contracts made or 
proposed with the College. 

Public Liability Insurance 
Central Regional TAFE has paid $16,044.55 (incl GST) for the period 1 January to 
31 December 2022 for Directors’ and Officers’ Liability Insurance to indemnify any Director 
(as defined in Part 3 of the Statutory Corporations (Liability of Directors Act, 1996) against 
a liability incurred under Sections 13 or 14 of the Statutory Corporations (Liability of 
Directors) Act, 1996. 
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Board and Committee Remuneration 
The individual and aggregate cost of remunerating Governing Council members for attendance at Governing Council meetings at Central 
Regional TAFE in 2022 was as follows:  
 

Position Name 

Governing 
Council 
Eligibility to 
attend * 

Attended 

Finance, Audit 
and Risk 
Management 
Eligibility to 
attend 

Attended  

Governing 
Council 
Nominations 
Eligibility to 
attend 

Attended  Type of 
remuneration ** 

Period of 
membership 

Gross/actual 
remuneration 
*** 

Chairperson Graeme Wilmot 7 3 0 0 2 1 Annual 12 months  $ 24,988 

Managing 
Director Joanne Payne** 7 6 6 4 1 1 Not eligible 12 months  - 

Deputy 
Chairperson Christine Rafanelli 7 7 6 6 2 1 Per meeting 12 months  $ 6,651 

Member Yvonne Messina 7 6 6 5 0 0 Per meeting 12 months  $ 4,692 

Member Anthony Evans 7 6 6 6 0 0 Per meeting 12 months  $ 5,343 

Member Rebecca Davidson** 7 7 6 6 0 0 Not eligible 12 months  - 

Member Jeffrey Gunningham 7 7 6 6 0 0 Per meeting 12 months  $8,885 

Member Marcelle Watson 7 6 0 0 2 1 Per Meeting 12 months  $ 2,574 

Member Jocelyn Carmichael 7 5 0 0 0 0 Per Meeting 12 months  $ 1,123 

Member Jamie Strickland** 7 5 0 0 0 0 Not eligible 12 months  $ 46 

Member Shaneane Weldon 4 2 0 0 0 0 Per Meeting 5 months  $ 849 

 

Ex-Member Gloria Moyle 3 2 0 0 0 0 Per meeting 4 months  $ 845 

Total  $ 55,996 
*additional Strategic Planning Workshop held 
**Not eligible as Government Employee 
***includes any out-of-pocket expenses (ie motor vehicle allowance, parking fees etc) 
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Public Interest Disclosures 
The Public Interest Disclosure Act 2003 (PID Act) enables people to make disclosures about 
wrongdoing within the WA public sector, local government and public universities and offers 
protection for doing so.  
The College recognises the value and importance of contributions of staff to enhance 
administrative and management practices and strongly supports disclosures being made 
about corrupt or improper conduct. 
In accordance with the Act, Central Regional TAFE has an appointed Public Interest 
Disclosure Officer. No public interest disclosures were received in 2022. 

OTHER LEGAL REQUIREMENTS 

Advertising Expenditure 
In accordance with s175ZE of the Electoral Act 1907, the College incurred the following 
expenditure in advertising, market research, polling, direct mail and media advertising: 
1. Total expenditure for 2022 was $ 182,352. 
2. Expenditure was incurred in the following areas: 
Area of Expenditure Organisation Amount 
Advertising Agencies   0 

Market Research    0 

Polling    0 

Direct Mail   0 

Media Advertising  Chapman Valley Show 38.18  
 Coaster Creations  675.00  
 Facebook 37,123.80  
 Goldfields Printing 650.00  
 Google Ads 18,642.95  
 Joblink 50.00  
 Kick Solutions 8,232.33  
 Mingenew Shire 1,528.18  
 Northam CC 800.00  
 Port Printing 2,050.00  
 Signarama 507.78  
 Vanguard 1,792.51  
 Vissign Australia Pty 1,235.00  
 WA Newspaper 442.73  
 Get Printed Labels 129.16  
 Initiative Media  98,831.51  
 Northern Valleys News 122.73  
 Guardian Print  5,800.00  
 National Pen Promotions 2,700.00  
 Education Services - newsletter 1,000.00  
Total  182,351.86 
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Compliance with Public Sector Standards and Code of Ethics 
Central Regional TAFE is committed to ensuring compliance and best practice in all aspects 
of the Commissioner's Instructions, Public Sector Standard in Human Resource 
Management, the Public Sector Code of Ethics and the College's Code of Conduct. Policies, 
procedures, guidelines, training and awareness raising are in place to ensure all staff meet 
these obligations. This includes: 

• Easy access and promotion of policies, procedures and guidelines through the College's 
intranet. 

• Guidance provided from supervisors and Human Resources. 

• Comprehensive online induction for new staff. 

• Discussions between current and new staff at team meetings and open forums. 

• Staff participation in Accountable and Ethical Decision-Making training, Cultural 
Awareness training and staff professional development. 

• Regular review of policies, procedures, and guidelines in consultation with managers 
and staff with updated policies promoted throughout the College. 

In accordance with section 31(1) of the Public Sector Management Act 1994, Central 
Regional TAFE provides the following statistics regarding compliance with the Public Sector 
Standards, the Public Sector Code of Ethics and the Central Regional TAFE Code of 
Conduct; all breaches indicated below have been appropriately resolved. 

Compliance Category Upheld Breaches 

Public Sector Standards in Human Resource Management 0 

Public Sector Code of Ethics 3 

Central Regional TAFE Code of Conduct 3 

Recordkeeping Plans 
Central Regional TAFE is committed to the management of Business Records in a manner 
that is compliant with relevant legislation. The College continues to monitor and review the 
Records Business Plan, to ensure effective and efficient recordkeeping is maintained. 
The TAFE sector continues to work on the standardised electronic record keeping system, 
which was implemented across Western Australia in January 2019. Many issues have been 
resolved and changes are still being made by all Records Managers to make processes 
easier and more efficient. The system now consists of five separate datasets, one for each 
of the TAFE Colleges, and another for DTWD. TAFE Human Resources and Finance Teams 
now share files with DTWD, which means all records are stored in one place. The local 
Administrators in the Colleges are able to activate staff in the system and make minor 
changes locally in individual datasets to suit each College. The TAFE Sector Agencies 
Disposal Authority has been submitted with all amendments requested by the State Records 
Office addressed and will be reviewed on February 17 by the State Records Advisory 
committee (SRAC) for endorsement.  
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Records induction program 
Records Awareness Training is an overview of Records Management and is part of the 
College’s formal induction program for new staff. It addresses the importance of maintaining 
records of business transactions and recordkeeping compliance. 
Staff are notified of Records Management policies through the provision of regular induction 
and training and information sheets are also available on CR TAFE’s intranet. 

Recordkeeping training program 
Records Awareness Training (Induction) is provided via the College’s eLearning system, 
ELMO. Further training specific to the Records Management system, is then provided by the 
Records Management Coordinator. This training is a mandatory requirement prior to gaining 
access to the College electronic records management system. 
A high number of staff received training and refresher training in 2021 and the majority of 
these were new staff.  The Records Management Co-ordinator visited college campuses 
and delivered one-on-one training to staff that required upskilling. Training in Records 
Archiving is provided to staff as needed and information sheets are available. Training is 
delivered to staff at all campuses, using video conferencing (through Microsoft Teams) and 
through individual one-on-one sessions.  Monthly lunchtime sessions are also delivered for 
Administration and Academic staff. This has created an overall improvement in the 
registering of records, information sharing and correct usage of the records system. 
An upgrade to Content Manager 10 was implemented in the first quarter of 2022. The 
Records Management Plan is replacing the Record Keeping Plan, and this will be the 
version that will be put together for 2023. 

Unauthorised Use of Credit Cards 
In accordance with the requirements of the Treasurer’s Instruction 321 ‘Credit Cards – 
Authorised Use’, the following transactions occurred for the reporting period 1 January to 31 
December 2022. 

Details of Transaction  
a) Number of instances the WA Gov Purchasing Card has been used for a 

personal purpose 3 

b) Aggregate amount of personal use expenditure for the reporting period $337.71 

c) Aggregate amount of personal use expenditure settled by the due date $337.71 

d) Aggregate amount of personal use expenditure settled after the period 
required by paragraph (c) $0.00 

e) Aggregate amount of personal use expenditure outstanding at the end of the 
reporting period $0.00 

f) Number of referrals for disciplinary action instigated by the notifiable authority 
during the reporting period 0 
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GOVERNMENT POLICY REQUIREMENTS 

Workplace Health and Safety Management 
Statement of commitment to workplace health and safety and injury management 
Central Regional TAFE recognises and accepts its statutory obligations under the Work 
Health and Safety Act 2020. The College is committed to providing a safe and healthy 
environment for all employees, students, volunteers, visitors, and contractors, ensuring they 
are not exposed to hazards which may result in injury or harm to their health. The College 
is committed to maximising opportunities for continuous improvement and reviewing its 
safety performance.  
Central Regional TAFE managers are responsible for the implementation of the Work Health 
and Safety (WHS) Policy within their workplace and organisational area. This responsibility 
includes: 

• Integrating WHS into all aspects of work practices. 

• Planning, developing, implementing, and monitoring safe systems of work to maximise 
opportunities for continuous improvement in safety performance. 

• Managing risks as far as practicable within the working environment. 
Providing adequate information, training and supervision for all staff, contractors, students, 
and visitors to ensure they can work in a safe and healthy environment. 

Formal mechanism for consultation with employees on workplace health and 
safety matters 
Central Regional TAFE actively consults with employees on workplace health and safety 
matters through the following framework and systems: 

• The WHS Policy Statement outlines management and staff commitment to consult and 
cooperate on WHS matters and support and promote WHS in the workplace. This policy 
statement includes first aid support for all staff, students, visitors, and contractors; and 
injury management support with return-to-work programs. 

• The WHS Leadership Committee Terms of Reference outlines membership 
representation consisting of management representatives and Health and Safety 
Representatives from a large cross section of the College and includes participation by 
the Managing Director. This Committee takes a consultative and collaborative approach 
to meeting WHS outcomes and objectives including making recommendations to 
Corporate Executive on health and safety matters that may have College-wide 
implications, including items that require funding. Eight WHS Leadership Committee 
meetings are held per year. 

• The three WHS Regional Committees provides a consultative forum that can effectively 
address health and safety matters within each Central Regional TAFE Region. These 
regional committees have a monitoring and preventative focus with particular reference 
to Workplace Health and Safety legislation, and the College WHS Plan. Eight WHS 
Regional Committee meetings are held per year. 

• Health and Safety Representatives provide advice and support for workplace safety 
concerns. Representation covers every work area, including the regional campuses. 
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• Management conducts regular workplace inspections with the relevant Health and 
Safety Representative to identify hazards and ensure WHS compliance. These are 
completed a minimum of four times per annum with additional inspections carried out 
as required in high-risk areas. 

• Incident and hazard reporting processes are available to all staff, students, visitors, and 
contractors. Each incident report is investigated by management and a Health and 
Safety Representative/s. Reports are tabled at the WHS Committee meetings where 
outcomes are reviewed and communicated. 

• WHS Working Groups are formed when necessary to research, examine and 
recommend new or alternative systems and procedures. 

• A range of WHS training opportunities are provided for staff throughout the year. 

Statement of compliance with injury management requirements of the Workers’ 
Compensation and Injury Management Act 1981 
The College is committed to providing injury management support to all workers, who 
sustain a work-related injury or illness, to facilitate a safe return to meaningful work. 
The Policy for Injury Management and Workers’ Compensation is supported by an injury 
management system that aims to assist the injured worker. In consultation with the treating 
medical practitioner/s, the College, the insurer and vocational rehabilitation providers, 
Return-to-Work Plans are developed to support injured workers to: 

• Return to the same position, or modified position/role; 

• Deploy to another position within the organisation if unable to return to the same 
position, or; 

• Re-train for a position within another organisation. 
Central Regional TAFE has six active workers’ compensation claims: 

Claim Year 2020 2021 2022 
Number of Active Claims 2 4 6 

 

Assessment of Workplace Health and Safety Management System 
The College WHS system is documented and includes policies, procedures and plans that 
are available to all employees through the College intranet. These documents provide 
employees and managers guidance and resources which clearly identify WHS 
responsibilities and how these responsibilities are implemented and managed. 
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The following table summarises CR TAFE’s WHS and Injury Management Performance: 
 
   Results against Target 

Indicator 2020 
Actual 

2021 
Actual 

2022 
Actual Target Comment on results 

Number of fatalities 0 0 0 0  

Lost time injury/disease 
(LTI/D) incidence rate 

0 0.30 2.91 0 or 10% 
reduction 

Two active LTIs in 2022. 
One LTI included a 
graduated Return to Work 
Program concluding with a 
return to full duties in 
August. 

Lost time injury/disease 
severity rate 

0 0 43.87 0 or 10% 
reduction 

 

% of injured workers 
returned to work within: 

(i) 13 weeks 
(ii) 26 weeks 

 
 

100% 
0% 

 
 

0% 
0% 

 
 

50% 
50% 

  

% of managers trained 
in WHS and injury 
management 
responsibilities 

97% 78% 92 Greater 
than or 
equal to 

80% 

 

Source: RiskCover Workers’ Compensation Class Report and Public Sector Commission Quarterly Entity Profile Report 
 

WA Multicultural Policy Framework 
In 2022 the College continued to implement the Multicultural Plan and provide a progress 
report to the Office of Multicultural Interests (OMI). Planned events were curtailed due to 
COVID-19 restrictions however the College did respond to ad hoc requests from external 
agencies and various events and activities were facilitated. 
Good news stories were captured and posted through various digital media. The College 
also encouraged students to apply for recognition in the State Training Awards. Following 
the Government commitment to increase international student numbers the College worked 
with TAFE International WA to implement tactics to attract international students to CRT 
campuses in 2023. 
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FINANCIAL STATEMENTS 
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Certification of Financial Statements 
For the reporting period ended 31 December 2022. 
The accompanying financial statements of Central Regional TAFE have been prepared in 
compliance with the provisions of the Financial Management Act 2006 from proper accounts 
and records to present fairly the financial transactions for the reporting period ended 31 
December 2022 and the financial position as at 31 December 2022. 
At the date of signing we are not aware of any circumstances which would render the 
particulars included in the financial statements misleading or inaccurate. 
 
 
 
 
Christine Rafanelli 
Acting Governing Council Chair 
Central Regional TAFE 
10 March 2023 
 
 
 
 
Joanne Payne 
Managing Director 
(Member of Governing Council) 
Central Regional TAFE 
10 March 2023 
 
 
 
 
Serena Cruickshank 
Chief Financial Officer 
Central Regional TAFE 
10 March 2023 
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ANNUAL ESTIMATES 
In accordance with Treasurer’s Instruction 953, the annual estimates for the 2023 year are 
hereby included in the Annual Report. These estimates do not form part of the 2022 financial 
statements and are not subject to audit. 
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KEY PERFORMANCE INDICATORS 

Certification of Key Performance Indicators 
We hereby certify that the Key Performance Indicators are based on proper records, are 
relevant and appropriate for assisting users to assess the Central Regional TAFE’s 
performance, and fairly represent the performance of the Central Regional TAFE for the 
year ended 31 December 2022. 
 
 
 
 
Christine Rafanelli 
Acting Governing Council Chair 
Central Regional TAFE 
10 March 2023 
 
 
 
 
Joanne Payne 
Managing Director 
Central Regional TAFE 
10 March 2023 
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Government Goals 
WA Jobs Plan: Diversifying the WA economy, creating local jobs for the future. 

Desired Outcome 
The provision of Vocational Education and Training services to meet community and 
industry training needs. 
Central Regional TAFE has developed Key Performance Indicators to report performance 
relating to the effectiveness and efficiency with which the above outcome has been 
achieved. The College uses these indicators in reviewing its performance and in its ongoing 
commitment to improve its programs and services. 

Effectiveness Indicators 
The effectiveness indicators measure the achievement of Vocational Education and Training 
in meeting community and industry needs via student and graduate satisfaction, labour force 
status of graduates and profile achievement. 

Key Effectiveness Indicator 1.1: Overall Student Satisfaction 
To determine performance against Key Performance Indicator 1.1 (Student Satisfaction), 
the College has used the WA Student Satisfaction Survey 2022, conducted by Wallis Social 
Research (Wallis) on behalf of the Western Australian Department of Training and 
Workforce Development (DTWD).  
The aim of the survey is to gain an understanding of students’ training requirements and to 
measure the quality of the delivery of training and services provided by Central Regional 
TAFE. 
The overall student satisfaction rating calculates the number of 'satisfied' and 'very satisfied' 
respondents. The results provide an overall expression of how satisfied students are with 
various services provided by the College. Students were asked to respond to the question 
‘Overall, how satisfied were you with your course?’ on a five point scale where one is ‘very 
satisfied’ and five is ‘very dissatisfied’. Table One shows the proportion of respondents who 
were either very satisfied or satisfied overall with their course(s). 
Table One: Overall Student Satisfaction Rate 

 2019 
Actual 

2020 
Actual 

2021 
Actual 

2022 
Target 

2022 
Actual 

Central Regional TAFE 92.6% 91.6% 89.0% 93.5% 84.3% 
Western Australia 87.5% 87.6% 87.3% NA 85.7% 

Source: Wallis, Student Satisfaction Survey 2022 

Derivation:  
The total population for Central Regional TAFE was 4,136 students and 950 responses were received. This represents a 
response rate of 23.0%. The College’s relative confidence interval was ± 2.1% at the 95% confidence level. 

The total population for the whole of Western Australia (excluding private training providers) was 43,705 students and 
9,316 responses were received. This represents a response rate of 21.3%. The whole of Western Australia’s relative 
confidence interval was ± 0.6% at the 95% confidence level. 
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Notes: In the 2022 WA Student Satisfaction Survey, 84.3% of students who responded were either very satisfied or 
satisfied with their chosen course at Central Regional TAFE. The College notes that the 2022 Actual result is lower than 
the 2022 Target (93.5%) and previous years actuals and therefore will instigate an exploration as to the reason this has 
occurred. 

The WA Student Satisfaction Survey is an annual survey amongst students who are funded under the National Agreement 
for Skills and Workforce Development. The following student groups have been excluded from the scope of the survey: 
international full fee-paying students, Adult Community Education (ACE) students, students undergoing training through 
the school based program VET Delivered to Secondary Students (VETDSS), students who are in a correctional facility and 
students aged less than 15 years. 

All data described in this report have been weighted to reflect the total student population based on a combination of 
student gender (male/female), age group (15-19, 20-29, 30-44, 45+), education type (EBS, IBS) and training provider (each 
of the five TAFE colleges, WAAPA and private training providers). Weighted cells with a zero count for the population and 
survey data were removed. 

Key Effectiveness Indicator 1.2: Graduate Achievement Rate 
The Social Research Centre conducts the annual Student Outcomes Survey on behalf of 
the National Centre for Vocational Education and Research (NCVER). The aim of the survey 
is to measure Vocational Education and Training students’ employment status, further study 
and the options of the training undertaken. 
Graduate achievement is a question in the Student Outcomes Survey and measures the 
extent to which the College graduates have wholly or partly achieved their main reason for 
undertaking their course. 
Table Two: Graduate Achievement 

 2019 
Actual 

2020 
Actual 

2021 
Actual 

2022 
Target 

2022 
Actual 

Central Regional TAFE 87.7% 84.4% 88.1% 91.0% 88.9% 

TAFE Australia 81.9% 81.8% 83.8% N/A 85.7% 

All VET Providers Australia 83.9% 83.6% 85.0% N/A 87.2% 

Source: 2022 Student Outcomes Survey, National Centre for Vocational Education Research (NCVER) 

Notes: 468 graduates responded to the survey, giving a response rate of 29.7% and a confidence level of 95% 

Key Effectiveness Indicator 1.3: Graduate Destination Rate 
Graduation destination data is also taken from the Student Outcome Survey and measures 
the proportion of graduates in employment. This measure shows the extent to which the 
organisation is providing relevant, quality training that enhances student employability. 
Graduate employment status measures who was employed, unemployed or not in the labour 
force. 
Table Three: Graduate Employment Outcomes 

 2019 
Actual 

2020 
Actual 

2021 
Actual 

2022 
Target 

2022 
Actual 

Graduates Employed      
Central Regional TAFE 79.3% 75.0% 75.0% 80.0% 79.9% 
TAFE Australia 71.3% 65.7% 70.3% N/A 75.6% 
All VET providers Australia 76.6% 68.6% 72.1% N/A 77.4% 
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 2019 
Actual 

2020 
Actual 

2021 
Actual 

2022 
Target 

2022 
Actual 

Graduates Unemployed      
Central Regional TAFE 11.4% 13.3% 11.3% N/A 7.8% 
TAFE Australia 17.1% 17.5% 16.1% N/A 13.1% 
All VET providers Australia 14.6% 16.4% 14.9% N/A 11.5% 
Graduates Not in Labour Force      
Central Regional TAFE 9.2% 11.8% 13.5% N/A 12.3% 
TAFE Australia 11.6% 16.6% 13.5% N/A 11.3% 
All VET providers Australia 8.7% 14.8% 12.9% N/A 11.1% 

Source: 2022 Student Outcomes Survey, National Centre for Vocational Education Research (NCVER) 

Notes: 

i 468 graduates responded to the survey, giving a response rate of 29.7% and a confidence level of 95%. 

ii The Original Graduate Destination Rate Target of 85% was revised to 80% and approved by Governing Council on 
12 December 2022. 

Key Effectiveness Indicator 1.4: Achievement of Profile Delivery 

This performance indicator reports the effectiveness of Central Regional TAFE in meeting 
targets in the Delivery and Performance Agreement (DPA), through which the College is 
resourced to deliver training purchased by Government. Purchased delivery takes into 
consideration the needs of the local community, individuals and the workforce development 
requirements of industry. Through this delivery the College is able to assist clients to achieve 
their desired training outcomes. 

Overall Achievement of Profile Delivery 
This performance indicator shows the overall percentage of Student Curriculum Hours 
(SCH) achieved for training purchased by the Department of Training and Workforce 
Development and summarises the data in Table Five. 
Table Four: Achievement of 2022 Profile, Estimated Vs Achieved SCH 

 Target SCH Achieved SCH % Achieved 

2019 1,915,978 1,890,188 98.7% 

2020 1,920,978 1,753,856 91.3% 

2021 2,124,678 2,081,579 97.9% 

2022 2,200,000 1,879,709 85.4% 

Source: Central Regional TAFE Delivery and Performance Agreement (DPA) for the target SCH and TECH One Student 
Management System for achieved SCH. 

Notes: 

i The % Profile Achievement is obtained by dividing the actual DPA SCH achieved by the Target SCH contained within 
the DPA. 

ii During 2022 Central Regional TAFE negotiated two variations to the DPA (in May and September). Through the 
September variation the final target negotiated with the Department of Training and Workforce Development for 2022 
was 2,075,000 SCH. The percentage achieved against this revised target was 90.59%. 
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Achievement of Profile Delivery by ANZSCO Group 
This measure indicates the estimate (ie amount purchased) and actual achievement of 
Student Curriculum Hours (SCH) by the State Australian and New Zealand Standard 
Classification of Occupation (ANZSCO) Groups. The classification of these Groups is based 
on the occupation or outcome the course is intended to serve and highlights the College’s 
performance in achieving delivery targets. 

Table Five: Achievement of 2022 Profile by the State Australian and New Zealand Standard Classification of 
Occupation Groups 

ANZSCO Group 
2022 

Target 
SCH 

2022 
Actual 

SCH 
1 MANAGERS 
11 Chief Executives, General Managers and Legislators 5,228 7,260 
12 Farmers and Farm Managers 1,000 565 
13 Specialist Managers 12,200 5,625 
14 Hospitality, Retail and Service Managers 15,500 5,704 
 Sub-Total SCH 33,928 19,154 
2 PROFESSIONALS 
21 Arts and Media Professionals 26,700 24,296 
22 Business, Human Resource and Marketing Professionals 4,000 0 
23 Design, Engineering, Science and Transport Professionals 67,450 43,702 
24 Education Professionals 20,610 10,580 
26 ICT Professionals 8,700 18,150 
27 Legal, Social and Welfare Professionals 2,510 4,585 
 Sub-Total SCH 129,970 101,313 
3 TECHNICIANS AND TRADES WORKERS 
31 Engineering, ICT and Science Technicians 49,528 44,866 
32 Automotive and Engineering Trades Workers 198,797 170,478 
33 Construction Trades Workers 68,600 37,052 
34 Electrotechnology and Telecommunications Trades Workers 39,500 51,491 
35 Food Trades Workers 24,500 15,608 
36 Skilled Animal and Horticultural Workers 41,940 37,194 
39 Other Technicians and Trades Workers 10,800 9,650 
 Sub-Total SCH 433,665 366,339 
4 COMMUNITY AND PERSONAL SERVICE WORKERS 
41 Health and Welfare Support Workers 219,352 155,078 
42 Carers and Aides 292,586 206,279 
43 Hospitality Workers 17,576 8,530 
45 Sports and Personal Service Workers 53,205 31,047 
 Sub-Total SCH 582,719 400,934 
5 CLERICAL AND ADMINISTRATIVE WORKERS 
51 Office Managers and Program Administrators 14,900 17,825 
52 Personal Assistants and Secretaries 0 2,610 
53 General Clerical Workers 83,264 35,390 
55 Numerical Clerks 24,920 18,950 
59 Other Clerical and Administrative Workers 23,420 11,725 
 Sub-Total SCH 146,504 86,500 
6 SALES WORKERS 
61 Sales Representatives and Agents 11,000 0 
62 Sales Assistants and Salespersons 8,138 9,059 
 Sub-Total SCH 19,138 9,059 
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ANZSCO Group 
2022 

Target 
SCH 

2022 
Actual 

SCH 
7 MACHINERY OPERATORS AND DRIVERS 
71 Machine and Stationary Plant Operators 120,400 94,982 
72 Mobile Plant Operators 153,000 169,708 
73 Road and Rail Drivers 50,000 109,240 
 Sub-Total SCH 323,400 373,930 
8 LABOURERS 
82 Construction and Mining Labourers 67,114 49,919 
83 Factory Process Workers 43,382 27,664  
84 Farm, Forestry and Garden Workers 128,385 137,529 
85 Food Preparation Assistants 16,800 10,234 
89 Other Labourers 74,409 80,710 
 Sub-Total SCH 330,090 306,056 
G GENERAL EDUCATION 
GB Adult Literacy 111,686 126,090 
GE Targeted Courses 88,900 90,334 
 Sub-Total SCH 200,586 216,424 
Total SCH 2,200,000 1,879,709 

Source: Central Regional TAFE Delivery and Performance Agreement (DPA) for the target SCH and TECH One Student 
Management System for achieved SCH. 

Notes: 

i SCH achievement based on the Original DPA and not on variations agreed to in 2022. 

ii During 2022 Central Regional TAFE negotiated two variations to the DPA (in May and September). Through the 
September variation the final target negotiated with the Department of Training and Workforce Development for 2022 
was 2,075,000 SCH. The percentage achieved against this revised target was 90.59%. 

iii The College has identified several factors likely to have contributed to lower than planned enrolments in 2022. The 
availability of staff, and student attendance were both affected in the early months of 2022 by the spread of the 
Omicron variant of COVID-19. The College experienced difficulties attracting and retaining lecturers in some industry 
areas which impacted the capacity to meet some delivery targets. It is also probable that high levels of employment 
across the state have impacted student demand for training in 2022. 

Efficiency Indicator 
The efficiency indicator is a measure that shows the average cost of training delivery per 
Student Curriculum Hour (SCH). 

Key Efficiency Indicator 1.1: Overall cost per SCH 
The overall cost per SCH demonstrates the efficiency with which the College manages its 
resources to enable the provision of Vocational Education and Training services to meet 
community and industry needs. 
The aggregate unit cost is calculated by determining the total cost of services, as reported 
in the College’s 2022 Financial Statements, and dividing by the actual SCH delivered for 
profile and non-profile, excluding credit transfers, exam only and continuing students. 
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Table Six: Cost per Student Curriculum Hours ($/SCH) 

 2019 
Actual 

2020 
Actual 

2021 
Actual 

2022 
Target 

2022 
Actual 

$ per SCH $28.77 $32.68 $28.97 $27.63 $34.39 

Source: Financial Statements and TECH One Student Management System. 

Notes:  

i The 2022 target is based on the Section 40 estimate Total cost of services divided by the profile and commercial SCH.  
The draft was $27.14, however the final approved target was $27.63. 

ii The total cost of services ($66m) used to calculate the Cost per SCH (profile SCH: 1.88m, non-profile SCH: 47k) 
includes non-cash items such as depreciation, loss on disposal of non-current assets, loss on lease arrangements 
and resources received free of charge totalling $6.9m; contributes to the high cost per SCH. 

iii The 2022 actual Cost per SCH is $6.76 more than the targe due to a combination of an increase in the Total cost of 
services and a 373k shortfall in student curriculum hours for profile and commercial (SCH planned 2.3m, SCH 
achieved: 1.927m).  Total cost of services included increases in the following areas;  
− once-off cost of living payment (and oncosts) to staff $1.3m 
− contract assessors (heavy vehicle program) $222k  
− plant, equipment, computers < $1k $295k 
− building repairs and maintenance $255k 
− workers compensation premiums $168k 
− loss on disposal of non-current assets (building transferred: $256k) 
− building depreciation $154k. 
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